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In the context of the discipline of Final Draft, inserted in the Integrated Master in Architecture at 
Instituto Superior Tecnico, was developed, during the school year, a urban project. The present 
report is thus the objective to present and explain the strategies that were being developed, for 
the realisation of the proposal.

The proposed exercise focus on an area located in the riverside area east of the city of Lisbon, 
proposing a reflection on the transformation of this area, whereas the possible exit from the con-
tainer terminal. Being rather disqualified, has, in its urban structure, characteristics that can be 
enhance, if well utilised.

In this sense, they want to find alternatives to the reformulation of the territory in study, looking 
for new forms of articulation between the various realities and infrastructures that coexist, valuing 
the continuity of urban space, and proposing programs able to retrain and transform the area of 
intervention.

Posed in the wording proposed, two scenarios: 
- the first in which simularia displacement of the port infrastructure within the area under study, 
maintaining, however, the existing railway network; 
- the second, where the area would be devoid of two large existing infrastructure in place, the port 
of Lisbon and the railway line, replacing this by a prolongation of the blue metro line to the station 
of the East.

Given that the station of Santa Apolónia is still today a third of the country in number of users daily, 
for the group not made sense to disable it. Thus we chose the first hypothesis, keeping the railway 
infrastructure and assuming the possible exit from the port of Lisbon this area.

We perform an analysis of the area under study so we would be able to understand it. In which we 
made a brief description, a result of the survey on the development of the urban area in study and 
as this, if reflected in modifications locations. Yet been carried out a characterization of the site at 
the level of Biophysics, Mobility, Structure and of Public Space. After this analysis we can identify 
the main constraints of the area.
The existence port infrastructure, which despite its importance for the development of the city and 
the country, has contributed, in large part, so that the city was growing separated from the river. 
However, with the possibility of part of the port area be moved, a new prospect will exist. Thus, the 
reflection began to be based on that develop in this whole area which will be vacated.
Although we identify the railroad line as a constraint, we felt that it was, and is, very important for 
the city, being the gate of entry of many of those who move north for working or visiting Lisbon. 
Therefore, we opted not to withdraw in whole. However, with the exit of the port, did not make 
sense, to keep the lines intended for goods transport.
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The analysis and perceiving the area, identifying its topology, the structures and the existing con-
straints allowed us to a preview of space, in its full dimension and led us to the need of a global 
intervention, reflecting the space as a whole, which needs the integration of its different compo-
nents and valences.
The proposal must be a project of urban continuity, improving the sequence of the different spa-
ces, so that they have a connection between themselves and that, on the whole to create a route, 
forming a whole.

FIG 1 - Sketch - Analysis

We can also note the lack of cohesion between the urban fabric on one side and on the other, of 
the valley of Santo Antonio and the great lack of vegetation in this whole area.
Even in the most consolidated this whole area, we noted several constraints, which hamper the 
day-to-day of its population.
In the first place, we can enunciate its steep topography, which makes it difficult to travel between 
different sites.
The fact that the streets are old and consequently, many beeing too narrow, often mean a deficit 
of parking. To compensate for this deficit, very often in this zone, the tours are used for parking, 
and consequently there a place for the movement of pedestrians, which makes the user mobility 
and undervalues the location.
Another characteristic, very visible in this whole area is the aging of the population, similarly to 
what occurs in other historical neighborhoods of the city. The lack of conditions for the automobile, 
the lack of conditions for children, the poor condition of the houses and the difficulties to retrieve 
them, can be identified as some of the causes of this reality - aging population. All these reasons 
make the place, in a space that does not attract residents, dropping thus, increasingly in disuse.
The amendment of some of these premises may attract both more residents, either more users 
to this zone, allowing gradually, that the area becomes better and thus, reverse the cycle with the 
passage of time.
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After the study of location, still done in group, we decided that our main purpose was to facilitate 
the connection between the river and the city, allowing for a greater contact between the popula-
tion and the river, leaving this to be only visual as until then, going to be of proximity.
With the exit of the port of goods, the proximity between the population and the river became more 
easy, being the greatest difficulty at the moment the crossing of the line of the train and Avenida 
Infante Dom Henrique. Thus, the idea of being created a set of bridges, at various points, which 
would tie the urban structure to the waterfront.
With the possibility to be moved to the port of Lisbon, thus, a large area that will be vacated by 
the river. In order to not be created a new barrier between the city and the river and, due to the 
great lack of wooded areas, in this area, has proposed to the construction of a large urban park.
Given its proximity to the new cruise terminal and the historic center of the city, there was also the 
intention to create new places of accommodation for tourists. 

FIG 39 - Planta - Implantação - 1º fase

Thus, on the basis of the different components of the space, we examined similar cases, through 
its characteristics and developments, in order to be in intervention mode.
The topography of the urban structure, revealed the need to overcome the different dimensions, 
which led to the study of several types of mechanical connections existing in Lisbon.
The study of the improvement of the different areas of the riverside area, analyzing the rehabili-
tation in course in the city, has led us to proposal for implementation of a course, consisting of a 
square of arrival and stay, between the river and the hill.
This intention to create a project of urban and connection continuity between the different compo-
nents of the area, from the river to the slope, with a large square, required to divert the train station 
to the north, disabling the Station of Santa Apolónia.
There would then, that finding a new use for the building of the station of Santa Apolónia, by that 
we studied, the rehabilitation of two buildings with initial use similar and emerging the idea of 
transforming the station in a hotel, we investigated the program and the rules existing demanding.

The whole of the analysis and reflection, previously listed, led us to enumerating on four objectives 
the main gaps in the area.
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The first is to facilitate the day-to-day of the users of this urban area, both those who live here, as 
those who work here and even, that just come to visit. For this reason, it will be created a mecha- 
nical connection with a vertical elevator that will unite the dimension of arrival of the subway line 
and the train with the various dimensions of the hillside.
The second goal is changing the streets - reducing the number of tracks intended for the auto-
mobile, changing the movement when necessary, increasing the space for pedestrians, creating 
whenever possible, organised parking places. 
The third is improving the spaces dedicated to the population, both of stay as the movement. We 
want to achieve it, creating new paths that achieve two different points more quickly. May be open-
air pathways by stairway, the closure of some streets to motor traffic, or even with the demolition 
of some buildings, which are derelict. They may also be public pathways, traveling through some 
of the buildings, that changed its functionality.
The fourth objective is the creation of more parking places. As already mentioned, will be created 
whenever possible, outdoor parking places. And will be still, proposed underground parking. 
With this purpose, was established a new scheme of circulations, so as to improve the day-to-day 
of users, this area of the city.
The second phase of the proposal relates, as was mentioned previously, in the requalification of 
the area surrounding the station of Santa Apolónia, with the objective of improving the daily life of 
the population. Thus it is proposed:
- the creation of a link that allows mechanical vertical, more easy and quick, reach different dimen-
sions. 
- the creation of a new square, displacing the nearest train station to the east and allowing the 
reutilization of the building of Santa Apolónia, for the creation of a hotel.
- the reduction of traffic on some routes, making them in one direction and, or changing your floor, 
as for example the street of railways. Some streets, due to its size and to its location, were trans-
formed in pedestrian routes, such as the middle cross member.
- enlargement of the tours, whenever possible and the creation of organised parking on the sur-
face, for which the tours they cease to be used as parking places.
Also, the various squares, facing the buildings with importance patrimonial, have been reorga- 
nized, changing your road traffic and pedestrian and organizing its afforestation, with the aim of 
highlighting the building in question. 
To valorise the study area were also proposed the creation of a hotel, due to the proximity with the 
historic area of the city and the port of cruises and two underground car parks, which contribute 
to reduce the number of cars on the surface.
To analyze the proposal of group drawn up during the first semester of the year around 2013-
2014, we see that there was a clear intention to bring the city of the river. In this area, will be a 
perfect interconnection, visual and proximity, reversing the trend of so many years in which were 
virtually no connection.
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In the case of an academic project, the proposal described here, did not take into account some 
constraints, such as economic viability and the intervention of the different entities. However, we 
tried to always make the project, the more approximate reality as possible, equating always the 
constraints of the area.

The urban structure is an element that remains in constant change. Over time, the territory, will 
overlaying layer on layer, becoming increasingly complex. Thus, the urban intervention must res- 
pond to contemporary needs, but cannot forget the identity of the location and its history.

After understanding the territory in study, we can conclude that this area is located in a very fa-
vorable site, due to their topography, and the proximity to the river and the historic center of the 
city, however, is severely degraded. A set of small interventions such as the reorganization of the 
tracks, the parking locations, the improvement of the tours could appreciate it.

FIG 46 -  Planta - Implantação - 2º fase
1. Praça |    2. Edifício de Santa Apolónia |    3. Elevador |    4. Nova Estação |    5. Início do Parque Urbano |    6. Edifício do Colégio de São Francisco Xavier |

7. Campo de Santa Clara
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An operation on a larger scale, such as the introduction of a mechanical connection, facilitaría the 
movement of population between the different dimensions, as well as the access of the interior of 
the neighborhood to means of transport.

The creation of the square as a link between the hillside, the river and the different means of trans-
port which daily arrive to this zone, reorganizes the immersive, becoming a timing shaft, but simul-
taneously on a leisure area. The different valences that characterize the same, allow that becomes 
appealing to a break in the daily routine.

The proposal to make the old station in a hotel, it seemed the best option, either by the location, 
either by the historical value of the building. In contrast with the old structure of the building would 
be created new internal spaces, in a perspective of response to current demands of consumers. 

The proposal had as purpose, the improvement of the day of the population and the requalification 
of public space. Make the area more captivating, so as to attract more visitors and a younger po-
pulation and, similarly to what has been done in other historical neighborhoods of the city, coun-
teract aging of the population, and its consequent abandonment, was the great goal.
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